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WA Overview
• Enrolled in MFRPS, RRT, FPTF Components with 

PCHF supplement
• Co-PI Structure with a Project Director

– MFRPS, Lab, RRT/FPTF
• RRT as coordinating body for agreement
• Report Development

– Individual components compose separately, then 
combined in a comprehensive document

– Budget pieces are reconciled when pieces come 
together



Goal is to try to avoid this feeling
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eRA Commons: It’s all about the 
pre-planning 

• A lot of your documents used for the pre-
award application can be used to quickly 
compile your progress reports
– SF424 Budget Details template for each 

component
• Can be filled out by individual PIs
• Will help you quickly populate the                       

funding spent/remaining tables
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Component Expenditure Table 
(from RRT component)



Benefit of centralized budgeting



It’s all about the pre-planning
• Standardized report templates for each 

component
– Makes it easier to consolidate and format
– WA keeps the components separate

• For MFRPS, by standard, then by 
enhancement/conformance

– Each section includes:
• Component header with specific PI info
• Updates that follow specific C/A milestones or expected 

goals for easy reference
• Component-specific budget update



Example report content per 
component 



Example expenditure table per 
component 



Running list of activities throughout 
the year (RRT)



Pre-Planning:  eRA Commons Roles 
and Delegations

• In WA, our Deputy Director is our Authorized 
Representative
– Two federal grant specialists are delegated to 

submit reports as Signing Officials
– The specialists also develop the SF-425 forms
– Make sure who know your agency’s structure 

and confirm ahead of time who is going to be 
submitting the report/application on the 
agency’s behalf



Pre-Planning:  SAM and EIN and 
DUNS, oh my!

• Report submission is also a good time to review 
the status of the various agency identification 
numbers needed for future applications and 
component applications

• Check under “Institution Profile” and “Personal 
Profile” tabs to confirm information ahead of 
time
– SAM expiration date listed here



Report Submission

• Make the PDF as condensed as you can
– Attachments create a huge document
– Recommend investing in Adobe Pro for full 

toolbox
• Have clear communication plan with your 

agency’s delegated submitter—ask for 
notice when submitted into system

• Check back for status updates routinely
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